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ENIRDELM International Conference 2024
Transforming Educational Organisations into Learning Communities

PROGRAMME
Thursday 12 September 2024

10.00-12.00
Registration | Agora lobby
e ENIRDELM board meeting | AgC133.1
e Doctoral seminar for doctoral students | AgD121.1 Pertti Kettunen hall

12.00-13.00
Lunch | Restaurant Piato

13.00-15.00
School visits | Meeting at Agora lobby

16.00-16.30
Coffee break | Agora lobby

16.30-17.00
Opening ceremony | Martti Ahtisaari Hall
e ENIRDELM local organizing committee

17.00-18.00
Keynote | Martti Ahtisaari Hall (https://jyufi.zoom.us/j/64822699407, no passcode)
e FEducational leadership and ENIRDELM
o Mika Risku, Head of Institute of Educational leadership, University of Jyvaskyla
e FEducational Leadership Network Europe ELNE and ENIRDELM
o Silvia Pesini, Senior Project Manager, European Federation of Education
Employers



https://jyufi.zoom.us/j/64822699407

Friday 13 September 2024

9.00-10.00

Keynote | Martti Ahtisaari Hall

(https://jyufi.zoom.us/j/65761190526, no passcode)

e The first and the next steps of our network. — how we have seen the importance of our
European network and what kind of future ENIRDELM will have
o Jukka Ahonen, Educational leadership educator, Masterclass; llze lvanova,

Professor emeritus, University of Latvia; Kauko Hamaldinen, Professor
emeritus, University of Helsinki, Milan Pol, Professor, Masaryk University

10:15-11:45
Three parallel sessions / Agora Beeta, Agora C132.1 and Lea Pulkkinen hall

Agora Beeta
(Chairs: Elina Fonsén & Jenni Havela-Jokinen, https://jyufi.zoom.us/j/66050787850, no

passcode)

How to "escape" from educational management?: the online escape room integration into
studies

Egle Stasiunaitiene, Education Academy, Vytautas Magnus University; Rasa Nedzinskaite-
Maciuniene, Education Academy, Vytautas Magnus University

Collective Reading — a Driver for School as Learning Community
Kristine Kampmane, University of Latvia; Antra Ozola, University of Latvia

Key Competencies of School Leaders Today and in 2030
Berndt Jankofsky, Landesinstitut fiir Schule und Medien (LISUM), Berlin Brandenburg

Agora C132.1
(Chairs: Mika Risku & Anu Sopanen; https://jyufi.zoom.us/j/63176864148, no passcode)

Symposium: A master study in the use of Reflective Processes in special education teams
Inger-Lise Nilssen, Municipality of Sarpsborg/Ostfold University College; Dan-Roger String,
Ostfold University College; Dag Sermo, Ostfold University College

Lea Pulkkinen hall
(Chairs: Vesna Kovac & Sanna Koivisto, https://jyufi.zoom.us/j/68763663982 , no passcode)

Rural schools to Learning Organizations: Exploring the Potential of Low-SES Rural Schools in
India through Appreciative Inquiry
Apoorwa Hooda, University of Jyvaskyla

Exploring the Influence of School Leadership Styles on Teacher Well-Being: A Systematic Review
Monika Simkute-Bukante, Vytautas Magnus University

Civic Engagement of School Leaders, Teachers, Parents and Children in Building Civil Society: A
Comparative Analysis of Poland and Ukraine
Joanna Jarmuzek and lzabela Cytlak, Adam Mickiewicz University

11.45-13.00
Lunch | Restaurant Piato


https://jyufi.zoom.us/j/65761190526
https://jyufi.zoom.us/j/66050787850
https://jyufi.zoom.us/j/63176864148
https://jyufi.zoom.us/j/68763663982

Friday 13 September 2024

13:00 - 14:30
Three parallel sessions / Agora Beeta, Agora C132.1 and Lea Pulkkinen hall

Agora Beeta (Chair Kirsi Jarvinen)

Decision-making processes of educational institutions explained through words of teachers
Monika Pazur

Changing the educational paradigm in the context of sustainable social development
Roman Dorczak & Stanistawa Jung-Konstanty

Agora C132.1 (Chair Hanna Pekkarinen)

(New) Challenges of quality assurance through school self-evaluation
Mihaela Zavasnik, National Education Institute/National School for Leadership in Education

Principals' Perceptions on Shared and Distributed Leadership Practices
Mailis Elomaa, University of Helsinki

How does teachers’ labour of care in teaching support students’ engagement?
Maarit Hosio, Independent researcher

Lea Pulkkinen hall (Chair Eija Hanhimaki)

Symposium:

FABLED: Organising Institutions to Enable Communities for Inclusive Education and Lifelong
Learning

Samuel Madtha, Institute of Educational Leadership, University of Jyvaskyla, Finland; Mika
Risku, Institute of Educational Leadership, University of Jyvaskyla, Finland; Katherine
Edersheim, Impactrics, USA; Darshan Bhat, Creatnet Education, New Delhi, India; Vijay
Sankaran, Creatnet Education, New Delhi, India; Mohita Jaiswal, Creatnet Education, New
Delhi, India; Nimrat Khandpur, Azim Premji University, Bengaluru, India; Kumar, Sree, Jawahar
lal Nehru University (JNU), India

14.30-15.00
Coffee break | Agora lobby



Friday 13 September 2024

15:00 - 16:30
Two parallel sessions / Agora C132.1 and Lea Pulkkinen hall

Agora C132.1 (Chair Milan Pol)

Didactical progress — from novice to expert
Knut Ove Z&sg@y, Oslo Metropolitan University

Transforming universities into a collaborative learning community to provide continuing
learning for educational leaders

Hanna-Kaisa Pekkarinen, University of Jyvaskyla, Institute of Educational Leadership; Heli Hottinen-
Puukko, University of Helsinki Center for Continuing Education HY+; Kirsi Jarvinen, University of
Jyvaskyla, Institute of Educational Leadership; Pauli Kallio, University of Eastern Finland; Esa Posio,
University of Lapland; Selja Saarialho, University of Helsinki Centre for Continuing Education HY+; Tea
Seppald, Tampere University Continuous Learning Services; Anette Skog, Kokkola University
Consortium Chydenius; Mika Risku, University of Jyvaskyla, Institute of Educational Leadership; Jenny
Tahkola, Kokkola University Consortium Chydenius

Context Matter: School Principals Leadership
Rasa Nedzinskaite-Maciuniene, Education Academy, Vytautas Magnus University; Egle
Stasiunaitiene, Education Academy, Vytautas Magnus University

Lea Pulkkinen hall (Chair Roman Dorczak)

Proactive role of municipalities in developing schools as learning communities: case studies
from Croatia
Vesna Kovac, Monika Pazur, Eli Pijaca Plavsic¢

Excellence approach in VET as a way to sustainability: challenges and solutions (case of Latvia)
Kaspars Kiris, University of Latvia, llze lvanova, University of Latvia

Towards learning communities with the connectedness of teachers beyond team boundaries

Branka Likon, School for Leadership in Education, National Education Institute, Slovenia

18.00 — 20.00
Cocktail event | Aalto2 museum



Saturday 14 September 2024

9:00-10:30
Poster Gallery and Academic Fair / Agora lobby

Finnish comprehensive schools as PLCs
o Markku Antinluoma
HaHy and Hymy — Leading work and well-being
o Selja Saarialho, Hannu Niemel3, Tiina Anttila and Hannu Niemeld, University of
Helsinki Centre for Continuing Education HY+; Hanna-Kaisa Pekkarinen, Jenni
Havela-Jokinen and Sanna Koivisto, Jyvaskyla University, Institute of
educational leadership; Katri Sillanpad, Tampere University Continuous
Learning Services;
Jagiellonian University Institute of Public Affairs Educational Leadership - build and lead
learning communities in cooperation with other social services
o Roman Dorczak, Jagellonian University
JYU Institute of Educational Leadership (IEL) way to build and lead learning community
o Mika Risku, Anu Sopanen, Eija Hanhimaki, Elina Fonsén, Hanna-Kaisa
Pekkarinen, Hannele Roponen, Jenni Havela-Jokinen, Kirsi Jarvinen, Sanna
Koivisto, Seija Nieminen, Institute of Educational Leadership, University of
Jyvaskyla
The Creatnet Way: A practice for building Communities for Lifelong Learning and
distributed Leadership
o Mohita Jaiswal, Darshan Bhat, Vijay Sankaran, Sree Kumar, Creatnet Education
The Importance of Alumni in a Learning Community
o Katherine Edersheim, Impactrics, LLC and FABLeD; Heli Maki, University of
Jyvaskyld; Mika Risku, University of Jyvaskyld; Jenni Havela-Jokinen, University
of Jyvaskyla
VahVa and Vakaa johtaja— Leading Early Childhood Education — Today’s Leadership
o Heli Hottinen-Puukko, University of Helsinki Center for Continuing Education
HY+; Kirsi Jarvinen, University of Jyvaskyld, Institute of Educational Leadership
Work supervision for educational leaders
o Kaisa Isotalo, Association of Finnish school principals
UPEA — Novel pedagogical solutions for leading digital learning
o Hanna-Kaisa Pekkarinen, Jyvaskyla University, Institute of educational
leadership; Anette Skog, Kokkola University Consortium Chydenius; Teemu
Rauhala, Tampere University; Pauli Kallio, University of Eastern Finland; Jenny-
Katariina Tahkola, Kokkola University Consortium Chydenius; Esa Posio,
University of Lapland; Sanna Koivisto, Jyvaskyla University, Institute of
educational leadership




Saturday 14 September 2024

10.45-11.45
Keynote | Martti Ahtisaari Hall (https://jyufi.zoom.us/j/67985436538, no passcode)
e Leadership in the field of education: future perspectives
o Elina Fonsén, Assistant Professor; Eija Hanhimaki, University lecturer; and
Hannele Roponen, University teacher; Institute of Educational Leadership,
University of Jyvaskyla

11.45-13.00
Lunch | Restaurant Piato

13:00-14:30
Two parallel sessions / Agora Gamma and Agora Alfa

Agora Gamma (Chairs Graciele Reganit & Juan Dall Asta)

Coaching and compassionate leadership to support the educational communities

Eija Hanhimaki, University of Jyvaskyla; Hanna-Kaisa Pekkarinen, University of Jyvaskyld;
Riikka Jaatinen, Education and occupational well-being service Silmu; Mervi Johansson,
Coaching Seaview

The purposive-rational action. Max Weber on guidance in the late modern society
Dan Roger Strang, Ostfold University College, Department of Education, ICT and Learning

Coaching skills and tools to support the professional learning of (head)teachers
Tatjana AZman, ZRSS/NEIS (NSLE)

Agora Alfa (Chairs Evie Jusni & Manidipa Bhattacharjee)

Effectiveness of in-service training for the development of leadership competence
Janni Alho, University of Jyvaskyld; Elina Fonsén, University of Jyvaskyld; Eija Hanhimaki,
University of Jyvaskyla

Students’ perceptions of leadership in Educational leadership course
Elina Fonsén, University of Jyvaskyla; Eija Hanhimaki, University of Jyvaskyld; Raisa Ahtiainen,
University of Helsinki; Johanna Heikka, University of Eastern Finland

How school leaders understand the concept of school as learning organization
Roman Dorczak

14.30-15.00
Coffee break | Agora lobby


https://jyufi.zoom.us/j/67985436538

Saturday 14 September 2024

15:00 - 16:30
One session / Martti Ahtisaari hall

Martti Ahtisaari hall (Chair Hannele Roponen)

Transforming Educational Organizations into Learning Communities in an Age of Uncertainty
Mike Bottery, University of Hull

Leadership in the context of Finnish educational governance and policy

Eija Hanhimaki, Department of Education, University of Jyvaskyla; Mika Risku, Institute of
Educational Leadership, University of Jyvaskyla; Elina Fonsén, Department of Education,
University of Jyvaskyld; Hannele Roponen, Institute of Educational Leadership, University of
Jyvaskyla

Teachers’ and teacher students’ expectations for principals’ support in ethical selection
situations
Maarit Hosio, Independent researcher; Eija Hanhimaki, University of Jyvaskyla

16.45-17.15

Closing of conference | Martti Ahtisaari Hall
e Local organizing committee of ENIRDELM in Jyvaskyla for ENIRDELM conference 2024
e ENIRDELM board
e Local organizing committee of ENIRDELM in Croatia for ENIRDELM conference 2025

19.00 - 22.00
Dinner event | Lea Pulkkinen hall
Sunday 15 September 2024

12.00-14.00
Campus tour



